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This prioritized Employability Skills (Abilities) list was first developed by the Necessary Skills
Now (www.necessaryskillsnow.org) NSF project grant. The National IT Innovation Center
(NITIC) hosted a meeting of IT industry subject matter experts (SMEs) to prioritize the list, which
is intended to help faculty and administrators align curriculum with industry needs so graduates
are “workforce ready” when they graduate.

SMEs convened online to rank each employability item one by one — a ranking of “4” meant that
item was essential for entry-level IT workers, while a “1” meant that item could be removed from
program curriculum. By default, items with an average vote of 2.6 or lower were turned pink to
signal that this item may not be worth keeping.

After the vote, the SMEs discussed the results as a group. The one “pink” item the SMEs
together deemed important despite the lower average and was kept.
This prioritization process is a cornerstone of the successful Business and Industry Leadership

Team (BILT) model which puts businesses in a co-leadership role.

Learn more about how the BILT works — and how you can implement it with your own program —
by using these resources:

NITIC orientation video; www.tiny.cc/BILTorient
Convergence Technology Center BILT handbook: www.tiny.cc/implementingBILT

This content has been built on the work of the National Convergence Technology Center (DUE 1700530), the
Pathways to Innovation grant (DUE 2039395, and the IT Skill Standards grant (DUE 1838535).


http://www.necessaryskillsnow.org/
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.tiny.cc%2FBILTorient&data=05%7C02%7Csschuler1%40cscc.edu%7C5a5fe80236764fd250fd08dcaa773ef1%7C60a9d377c82741a1bbf01aad34db4c89%7C0%7C0%7C638572676375283521%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=WDIdx7AKI%2BcrG5UmlkeiHvw0OmABPnjEIOVkNJCFA6s%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.tiny.cc%2FimplementingBILT&data=05%7C02%7Csschuler1%40cscc.edu%7C5a5fe80236764fd250fd08dcaa773ef1%7C60a9d377c82741a1bbf01aad34db4c89%7C0%7C0%7C638572676375294486%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=lj4LR%2BR3%2F3fA9%2FxF39AfvNMV8hV35wJiGRneLXWaadE%3D&reserved=0

Employability Skills (Abilities)
August 27, 2024

# votes (4 = most important)

4

3

2

1

Avg

A-1

Interpersonal Skills - Open-minded and emotionally intelligent.
Builds strong relationships with everyone.

17

10

0

0

3.63

A-2

Integrity - Accountable, ethical, and fair. Consistent in thought,
word, and action.

21

5

1

0

3.74

A-3

Professionalism - Non-defensive and composed under pressure.
Demonstrates good judgement and a positive presence in all
situations.

17

10

3.63

A-4

Initiative - Self-starter. Begins challenging tasks with limited
direction and sees them through to successful completion.

14

3.35

A-5

Adaptability and Flexibility - Agile. Able to find a path forward
when situations are new, different, uncertain, unexpected, or
rapidly changing.

13

11

3.37

A-6

Dependability - Consistent, timely, and prepared. Able to follow
directions, attend to details, and fulfill obligations.

20

3.70

Lifelong Learning - Curious and growth-minded. Embraces
unexpected or uncomfortable situations as learning
opportunities.

11

13

3.35

A-8

Reading - Skilled in comprehension. Understands and uses text
and figures in documents.

14

10

3.41

A-9

Writing - Skilled in writing. Uses business English in logical,
organized documents.

11

13

3.26

A-10

Mathematics - Thinks in models. Expresses complex ideas and
derives solutions mathematically.

14

2.74

A-11

Science and Technology - Understands how the world works.
Applies scientific principles and methods to solve problems.

14

3.04

A-12

Communications - Skilled communicator. Listens and speaks
clearly or uses alternative communication methods.

16

11

3.59

A-13

Critical and Analytical Thinker - Logical thinker. Analyzes
information to draw conclusions.

17

10

3.63

A-14

Computer Skills - Tech-savvy. Shares information via safe and
secure technology, hardware, and software.

14

10

3.46

A-15

Teamwork - Collaborative. Builds relationships and resolves
conflicts to meet team objectives.

15

1"

3.52

A-16

Client/Stakeholder focus - Customer-centered. Anticipates client
needs and delivers personalized service.

10

13

3.19

A-17

Planning and Organizing - Prepared. Prioritizes tasks and
manages time and resources to accomplish important work.

14

3.07

Creative Thinking - Innovative. Finds inspiration in unexpected
places and uncovers useful patterns that others miss to generate
diverse solutions.

17

3.00

Problem Solving, Prevention, and Decision Making - Disciplined.
Detects warning signs, uncovers causes, assesses alternatives,
and uses decision-making tools.

14

12

3.48

Seeking and Developing Opportunities - Proactive and forward-
looking. Finds areas where improvements or revolutionary
changes are needed.

17

2.78

A-21

Working with Tools and Technology - Tech-savvy. Selects, uses,
troubleshoots, and maintains appropriate engineering tools and
technology.

19

2.93

A-22

Scheduling and Coordinating - Connected. Synchronizes
schedules and manages logistics to efficiently fulfill
requirements.

14

2.70

A-23

Checking, Examining, and Recording - Careful and accurate.
Effectively captures, checks, organizes, and maintains
information in an accessible way.

11

3.04

A-24

Business Fundamentals - Strategic thinker. Keeps current on
industry trends and uses economic principles to inform
decisions.

16

2.44

A-25

Design - Creative problem solver. Develops systems and
components while considering societal needs and safety.

13

2.88

A-26

Professional Ethics - Acts appropriately. Evaluates the merits,
risks, and impacts of engineering activities.

13

3.30

A-27

Business and Public Policy - Logical thinker. Analyzes
information to draw conclusions.

18

2.81

A-28

Quality Control and Assurance - Quality minded. Ensures
products and processes meet the client's quality requirements.

11

13

3.22

A-29

Compassion and Kindness - Supportive and altruistic.
Empathizes with others in both good times and bad.

10

12

3119

A-30

Curiosity and Civility - Inquisitive and open minded. Excited
about new and different perspectives and committed to
respectful and free exchange of ideas.

11

12

3.26

A-31

Equity and Inclusion - Just and fair-minded. Removes barriers
that discriminate and supports adaptations and accommodations
for equal access to opportunities.

11

2.96
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